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It has been 30 years since the Golf developed along with the Chinese reform and 
opening up, the number of the Chinese Golf Club and the golf population increased 
very rapidly. At present we have more than 500 Golf Clubs and 1,000,000 golf 
players in China. The Golf was listed as one project of the Olympic Games in 2016, 
but China’s Golf Club’s operation is still not ideal. The business model of Chinese 
Golf Clubs needs to be innovated in order to keep and achieve the rapid and 
sustainable development. 
 
This article gives out it’s own views for the business management and 
development strategy of the Mission Hills Golf Club, and provides a very good 
reference for the operation and development strategy of other Golf Clubs through the 
in-depth analysis of Mission Hills Golf Club management, widely collected the 
literature and data, on-the-spot investigation interview and the strategic environment 
comparing analysis, SWOT analysis theory and statistical analysis method in 
combination with the actual situation. 
 
This article includes six parts, and firstly introduces the golf development history 
and current operation status of the world, China and the Mission Hills Golf; makes a 
brief introduction on the related theory and research frame; then introduces the 
internal and external development environment and determined the club’s 
development strategy choice by using the SWOT analysis method; based on the above, 
it states the new business model and specific implementation of the Mission Hills 
Golf; Finally comes to the conclusion, and expect that the Mission Hills Golf will 
have an influence on the area, domestic and international golf club. 
 
In this article, it makes an exploration and analysis on the development strategy 
and operation model reform of our famous Miss Hills Golf Club. The author states 
that the Mission Hills Golf Club should reform based on the original three major 
businesses, it should extend and develop six business markets including Golf, Real 
Estate, integrated Recreation, Commercial Property, Spa and Brand output. So that to 
build up China’s world class sports and leisure industrial complex and make it as a 
long term strategic development goal and achieve the transformation of the operation 
model, namely the formation of golf oriented all in one business model which called 













also the strategic option of China’s golf club’s operation reform and healthy 
development, which has a great realistic guiding significance on the operation and 
development of the current China’s golf club. Along with the further development of 
the golf in the future, the golf club’s development and operation environment will 
keep changing, and the research on the development and operation model still needs 
to be further strengthened. 
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2009 年 10 月 9 日，国际奥委会在哥本哈根召开的第 121 次全会上宣布高
尔夫成为 2016 年和 2020 年两届奥运会的正式比赛项目。这是自 1904 年的美国
圣路易斯奥运会以来，高尔夫首次重回奥运大家庭。        
    高尔夫再次入奥，对这项运动和其相关产业而言有着极为重要的意义，高
尔夫终于有机会摘掉“贵族运动”的帽子。和欧美国家相比，中国在高尔夫项
目上起步较晚，直到上世纪 80 年代中期，中国的高尔夫才逐渐发展。事实上，
































长起来的还有分布于世界 119 个国家的 3 万多家高尔夫球会以及总数超过 0.6
亿的高尔夫人口。美国的高尔夫球会在数量上占有优势，为全球总数的 59%；
欧洲占 19%，亚洲占 12%，其他国家占 10%。根据美国《高尔夫文摘》统计和 Golf 
Research Group 调查：2003 年，美国共拥有 18800 家球会，居世界之首。其他
高尔夫强国拥有的球会数量也相当惊人。其中，英格兰有 1900 家，苏格兰有
560 家，威尔士有 160 家，爱尔兰有 400 家。而其他欧洲国家，如德国有 630
家，瑞典有 450 家，法国有 520 家。澳洲作为另一高尔夫强国，拥有超过 1600
家球会，相邻的新西兰国土面积虽小，仍有 410 家球会。南非有 450 家，阿根
廷有 240 家。而纵观亚洲，仅日本就有多达 2600 家高尔夫球会；韩国有 300 家，









迹发展的。英国以外最早的球会是 1820 年印度的 the Bangalore 俱乐部；1870
年澳大利亚的皇家 the Adelaide 俱乐部；1873 年北美最早的加拿大皇家 Royal 
Montreal 俱乐部。南非的高尔夫运动始于 1885 年，皇家好望角俱乐部被认为
是南非最早的俱乐部。1844 年毛里求斯也成立了毛里求斯俱乐部，从此高尔夫
运动在非洲传播开来。 
1888 年 11 月 4 日，美国第一家高尔夫俱乐部——与苏格兰高尔夫发源地
同名的圣安德鲁斯（St. Andrew’s Golf Club）俱乐部在纽约州的杨克斯建立。
1894 年美国成立高尔夫协会，高尔夫运动在美国逐渐盛行，由于人口、土地、
                                                        
① 吴若竞. 四川省高尔夫球开展现状、前景及发展对策分析[D]. 成都：成都体育学院，2012.9. 
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